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Sharing SPM and
Outcome

Management
Practices From
Kiva’'s Partners

o

Agenda

1. Build on previous work of e-MFP /
SPTF publications*

Share Results of 200+ Survey
Responses on SPM Practices from
Kiva's Partners
What Investee’s SPM Practices
Are Today
Current Investee Outcome
Management Practices
Investees’ Barriers to Outcome
Management Practices

3. Kiva's Outcome Management
Learnings

*Guidelines on Outcomes Management for Investors, Making the Case
for Outcomes Management, and the more recent Outcomes
Management for FSPs: aligned with the SDGs







ENEE
worked with
more than 560
organizations
in77
countries.
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SPM Operations in Practice

% of Organizations That Use Each Method

Has Social Perfomance Staff Person? [ 160%

Data Collection - Loan Officer |

Data Collection - SPM Staff | |36%
Data Collection - Other Staff | 130%

Data Collection-3rd Party [ 122%

Survey Medium - Paper [ 72%

Survey Medium - Mobile Phone/Tablet 58%
Survey Medium - Voice Call 42%

Analysis Tool - Spreadsheets | |65%
Analysis Tool - MIS | |47%
Analysis Tool - SQL, etc. | |26%
Analysis Tool - Mobile Phone Software | |26%
Analysis Tool - CRM Software (Salesforce) [ ]21%
Analysis Tool - Visualization Software (Tableau) [ 123%

Analysis Tool - Statistical Software (R) [ ]16%

Analysis Tool - Other Method [ ]12%
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Outcome Tracking Priorities

% of Organizations That Collect Outcome Data

Collects Any Outcome Data [ 78
Change in household income [ 62
Change in business income [N 0%
Change in poverty levels [ 43%
Change in household assets [ 43%
Change in household spending [ 42%
Change in jobs [ 36%

change n kis [ >+
Change in education [ 299

Change in health | | 28%

Change in mental well-being ] |27%

Change in agricultural productivity | | 24%

Change in time savings | | 22%

Change in cost savings | |20%
Change in other data | |4%
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Impact Evidence Collected

% of Organizations That Conduct Impact Studies
Customer Satisfaction Study
Customer Needs Assessment
Any Quantitative Outcome Study
Representative Sample Outcome Study
Before and After (Pre/Post) Study

Experimental / Academic Study 5%
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% of Organizations That Have Each Impact Measurement Barrier

Too Costly, Require Funding

Difficulty Reaching Clients (too remote, limited phone
ownership/reception, uninterested)

Difficulty Getting Credible Responses (sensitive to
sharing, poor recall, lack of written records, biased)

Lack of Trained Staff

Lack of Efficient Survey Technology & Tools

Missing Appropriate Measurement Methods

Difficulty to Attribute Impact to Organization

No Barriers to Impact Measurement 6%

Challenges in Data Analysis 5%
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% of Organizations Interested in Impact Measurement Assistance by Category G

77%

73%
I |

Customer Impact Needs Assessment Product Design Mobile Money and Improving Client  Client Protection
Measurement Assistance Assistance Digital Services Repayment Assistance
Assistance Assistance




o

Providing TA to Build SPM
Capabilities

o IDE Mozambique & TaroWorks
Co-Finance Outcome Studies

Kiva's Approach

o E.g. 60_dB Microfinance Index

to S u p pO rti n g . Connect Investees to Researchers

Outcomes o E.g.IPA, World Bank, etc
M ana g eme nt . Connect Investees to Existing

Research Funding

o E.g. UN ESCAP’s Call for
Proposals on Women
Entrepreneurship




Thank you

spencerm@kiva.org




