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Tracking the progress of agRIF investees towards their social mission and UN SDGs

Outcomes Measurement Project

Description
Flagship multi-investee TA initiative of  Incofin co-funded by agTAF (TA facility of  agRIF Fund), 
financed by the grants from agRIF Fund, BIO, EIB and Proparco

Objective
Support agRIF investees in making further steps in impact measurement based on the
specific needs and goals of each institution

Geography 
6 countries (Georgia, Myanmar, India, China, Kenya, Senegal)

Timeline 
2020-2024

Participants 
5 equity and 4 debt investees (FIs)

Implementing Partners 
CERISE and M-CRIL
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Incofin’s methodology: standardization or customization ? 

Outcomes Measurement Project

At the origin On the way

Social Outcomes Package
Objective: to build capacity to measure social
performance at the level of end clients leveraging
existing data sources.

Social Outcomes PLUS Package
Objective: to build capacity to measure social
performance at the level of end clients leveraging
existing data sources PLUS new data through a
client field research study.

Social Performance Management Package
Objective: to build capacity to measure social
performance at the level of internal processes.
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JUHUDI KILIMO (Kenya)
• Core commitment to impact
• Improvement of data collection and analysis

CRYSTAL (Georgia)
• Sophisticated impact framework in place
• Sharing best practices on outcomes survey

SAVE SOLUTIONS (India)
• SPM function newly created
• Strategic revision of social goals & indicators
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Lessons learned

Outcomes Measurement Project

Ambitious impact leadership is needed

While recognizing field challenges and reality

Let’s talk about the results next year !


